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	Customer name
	NC Group Ltd.

	Customer key contact
	Liam Noble

	Customer ID
	C35188

	Project number
	PN202402

	Assessor name
	Graham Walton

	CIC1 due date
	27/7/25
	CIC2 due date
	27/7/26

	CIC1 completed on
	29/07/2025
	CIC2 completed on (see yellow section below)
	

	Decision
	
	CIC2 Decision
	



YEAR 1: Please comment below in Section 2 the progress made, if any, against the development areas suggested during your assessment.  You may have additional areas where you wish to detail further developments which can be captured in Section 3.  Your assessor is interested in the areas of your Information, Advice and Guidance (IAG) that you have developed over the last twelve months.  It is not necessary to provide extensive notes, as your assessor will be interested in discussing the areas noted with you.  
During the CIC discussion, your assessor will discuss any issues, changes, or challenges you have faced during the last 12 months and will reflect on the progress of improvements to your IAG. This will also be an opportunity to discuss your three-year Accreditation Review assessment.

	Section 1
	Section 2

	Areas for Development (AfD) suggested in your assessment report
	Please state what actions, if any, you have taken to address the AfD and the impact it has had on your service.  You may wish to give examples of supporting evidence.

	The SLT have consciously sought to develop a culture which is not dominated by hierarchy and where staff can feel they will be listened to. The website does not reflect this position, as the staffing section includes large photos of the SLT with a summary of their background and roles. Below this is a small compilation picture of the other staff with limited information about individuals. Consideration could be given to the website having the same presentation style for all staff.
All staff have full workloads which squeezes the availability of time for information sharing. Some staff felt that internal communication from the SLT could be improved. This was not a major concern but NCG SLT could review internal communication and determine whether it is possible to introduce improvements
	Complete overhaul of website, should go live by the end of this summer. Consideration will be given to layout and bios of all staff. 
Marketing consultation commissioned via Faith Marketing. Actively helping us build the new website, and providing sound advice on company imagine.

Employee voice forum still going strong and continuous on a monthly basis


New communication site added via the use of the ‘staff hub’ which has already proved massively useful. Sections include:
· Newsfeed 
· Important dates 
· Calander 
· Employee section (Employee voice forum)
· Staff feedback
· Employee recognition 
· Staff survey feedback 

Flow processes and information boards have been added to office space, to further improve communication across departments and teams.
· Staff diary display board (weekly view)
· Cross-college flow charts (department collaboration)

New onboarding process for new starters that includes pictorial who’s who and welcome announcement.

Quality steering group introduced in 2025 by Quality Manager, to build a  robust communication portal from managers to discuss all quality related matters.

Improved audited reporting system via weekly department audits, that are communicated via reports, and via weekly meetings such as SLT and quality, to ensure that all actions are communicated timely and effectively.

	The IAG Policy is reviewed on an annual basis and currently it does not include the different IAG roles and responsibilities that different staff have. There could be some benefit to establishing these different roles and responsibilities and then including the detail in the Policy. This could lead to clarity about where responsibilities lie so staff and recipients can appreciate differences (2.1)
	IAG staffing structure has now been updated and merged into IAG policy strategy and has been communicated to all staff via the Staff Hub page.

	All staff interviewed for this Review indicated that IAG was a major component of their work. Some job descriptions did include IAG but there are some job descriptions where this is not the case. CGS could consider confirming the IAG roles and responsibilities that different staff have and then include the details in job descriptions and the person specifications (2.2)

	Standard key responsibility has been added to NC Job Description template, to ensure that all staff are aware of their role and responsibility for administering IAG to stakeholders. Furthermore, individual JD’s are currently undergoing a review by the HR and Quality team to make certain that where appropriate, further detail is added to roles that play an advanced role in the delivery of IAG.

	An IAG road map has been created for the pre-employment learners and is available in the Learner Handbook and the website. The apprenticeship programmes do not have an equivalent. NCG could seek to bring staff from different Teams together to work on establishing this road map. The resulting output can be used with employers and apprentices. It could also clarify the contribution from the different NCG Teams (4.1)
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Website Development: New website under construction; will include the Apprenticeship IAG roadmap.


	NCG has started moving the outsourced recruitment function back into the Company. The indications are that this is improving the IAG that future individuals are receiving. It may prove beneficial to NCG and their learners if this direction continues (4.4) 
	
This has continued with really positive outcomes. We now have 2 fulltime  internal recruitment staff, as well as a part time business support officer that liaises with various stakeholders throughout their learning journey with us. 98% of learners now report to have received appropriate advice and guidance before and during the course (end of programme feedback)

	Employers very much value and appreciate the learning that NCG delivers to their staff. Regular meetings take place where information is shared about individual learners’ progress. Some employers indicated that they would appreciate being able to access online systems whenever needed so that they could establish the progress for themselves. NCG could consider the feasibility and Return on Investment (ROI) gained in taking this forward (4.4) 
	After consultation with employers, it was deemed that an online system to review individual learner progress was not viable as it would not only duplicate the current review system that takes place on a regular basis, the vast majority of employers indicated that they would not see the value in this additional system and are happy with the system that is in place at the moment. Employer feedback is currently 100% positive, suggesting that all employers are satisfied with current processes. 
We will continue to review and monitor this and make changes based on employer feedback where necessary.

	Apprentices favourably compared their experience in NCG with their experiences in further education colleges and schools. The major IAG improvement they could identify was guidance on a wider range of equipment than is currently available on NCG premises. There are physical space limitations but this should not restrict NCG from considering the possibilities of increasing the availability of engineering equipment
A template is in place that is used to inform the Observation of Teaching, Learning and Assessment which is part of the IAG quality assessment. There is not an IAG part of the form to complete. NCG could revise the template to explicitly cover IAG as this could then ensure it is included in the observation where relevant (7.1)
	New engineering specific equipment and machinery has been purchased.  to further enhance the offering that learners can get access to on NCG technical apprenticeship programmes. With this in mind, and the current limitations on space, new premises are currently being reviewed for long-term lease or purchase. This is to ensure that the current provision can grow and expand, whilst maintaining the quality delivery of realistic workplace environments. We are hopeful to have the new space ready for September 2025 when we are expecting to start our new cohorts of apprentices. Further to this, we have agreed the exclusive use of 2 forklift bays at the neighbouring college to allow us to provide further technical training to learners, thus further enhancing their skill levels, and meeting local skills gaps.
IAG has been specifically added to the OTLA template, to ensure that this is captured during all lesson observations. In addition to this learner voice is used on the same template where evidence has not been witnessed during the session. As such, both written and verbal feedback is given to all teaching staff with specific reference to the delivery of IAG.

	
	

	
	



Other Developments

	Section 3

	Please state any other areas where you have improved your IAG and details of the actions you have taken.

	A student platform is currently under development based on the success on the Staff Hub. Students will be able to access all key documents and have a means to communicate with tutors outside of formal sessions. 

	Guided by the expertise of our new marketing consultant, we've expanded our presence at local exhibitions. This allows us to directly connect with businesses, providing face to face comprehensive advice on our delivery offerings We encourage businesses to use these interactions to gather accurate information, explore various options, and make informed decisions about the services best suited for their requirements

	

	



	Assessor Comments
	







	What Next





	Date

	CIC Year 2 due by



	

	Accreditation Review to be conducted by


	


YEAR 2: Please comment below in Section 1 (Year 2) the areas of your Information, Advice and Guidance (IAG) that you have developed over the last twelve months.  The list below gives you some prompts on the areas where you may wish to provide updates on your developments (this list is not exhaustive or prescriptive).  It is not necessary to provide extensive notes, as your assessor will be interested in discussing areas noted with you.  It is anticipated that the notes you provide will not exceed 2 pages (although may be slightly more or less). 
· Reflection on the last year
· Updates on areas discussed last year
· Policies, plans and procedure
· Delivery 
· Resources
· Review and evaluation
· Future developments
During the CIC discussion, your assessor will discuss any issues, changes, or challenges you have faced during the last 12 months and will reflect on the progress of improvements to your IAG. This will also be an opportunity to discuss your three-year Accreditation Review assessment.
	Section 1 – Year 2

	Please describe the developments you have made to your IAG in the last 12 months

	

	

	

	

	

	

	



	Assessor Comments
	





	What Next
	Date

	Booking form for Accreditation Review to be submitted by
(this should be submitted at least 12 weeks prior to the due date)
	

	Accreditation Review to be conducted by
	




Guidance notes:
1. The annual matrix Continuous Improvement Check allows you to demonstrate on an ongoing basis the developments you are continuing to make to the Information, Advice and Guidance (IAG) you are providing in order to support individuals.  You may wish to provide examples to share with your assessor of these changes and your assessor may ask for supporting evidence of the changes adopted.  
2. The CIC will usually be conducted remotely, either by telephone or Zoom/MS Teams etc. 
3. You need to complete the relevant Section 2 (and if appropriate, Section 3) and return to your assessor prior to the CIC discussion.  The starting point for the discussion in Year 1 will be the Areas for Development suggested in your assessment report, although you do not need to adopt all, or any, of these suggestions. The focus of the matrix Standard is that of continuous quality improvement to your Information, Advice and Guidance (IAG) and therefore you need to show your assessor the changes you have made in the last 12 months.
4. Following the CIC discussion, your assessor will make a judgement on your improvements and confirm this by completing the Assessor Comments section of this document and returning it to you and to The Growth Company.
5. It is expected that your CIC will be completed on, or around the anniversary date of your accreditation.  CIC’s are an integral part of the assessment and accreditation process for the matrix Standard and therefore it is important that these are completed in a timely manner to ensure that your accreditation is not withdrawn, or additional fees incurred.
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